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What we'll cover.

Then
Agentic systems. The Flank method. Panel & your questions.
The reality of adoption, showing an agent in Fixing the system, not the individual How do teams get comfortable with handing
production work to an agent?

Domain agents that own whole workflows
The four moving parts of Claude Cowork

Where does the review burden actually fall

Why supervision, not accuracy, is the product -
How Flank build a shared brain for its team IrSt:

S When one person's agent becomes the team's
Where Cowork's limit sits, and why B P g
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Fix the system,

Al adoption has gone individual, heads-down and burning tokens.
The gains that actually matter are systemic. So the question is not Systemic gains barely show, except at the
which lawyer adopts a tool. It is how the system changes. smallest companies.
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An agentic system,

A tour of Claude Cowork, then a scalable agentic system on screen:
instructions, skill, schedule. It runs on its own, and everything it learns What you want is an agentic service, not
feeds one shared intelligence. a tool.
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Part 1. orientation

Cowork is four things.

01 02 03 04

Connectors Skills Tasks Projects

What you plug it into. That's where Single prompts describing how Arequest that runs one or more An umbrella where tasks share

the context comes from. you want a thing done. skills. Can run on a schedule, context and memory.
unattended.

That's it. Everything you'll see live is these four things, composed.
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A task Is one piece of work.

It's the actual run.

Task shown live in Cowork One task, one set of finished work.

Your instructions, plus skills.

You say what you want; skills carry the detailed how-to.

Output where you already look.

You review the work, not the process.

template.docx playbook.md /inbound

review-nda extract-terms
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The skill is the method. The task is scheduled.

The skill The task

skill.md written once, improved every run

One or more skills, run in order.
# What this skill does

One job, stated narrowly.

# How to do it

The steps, in order. House positions.

Runs each morning, unattended.
# When to stop and escalate

The exceptions that go to a human.

Finished work, waiting for review.
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Some work outgrows the tool.

Where it earns its keep Where the line sits

Real tasks, end to end. Not toy demos. Work that is materially complex: many hands, long chains, real stakes.

Set up in an afternoon, by the person who owns the work. Work you don't want the team touching directly.

A different class of work.

Thisisn't a limit of the tool. It's a that needs a service behind it, not just software you open.
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The Flank

The same idea at system level, across a whole legal team. Shared
intelligence, agents that maintain it, and workflows they own end Trust is about supervision, not an
to end. accuracy percentage.
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DOmain age ntS Own WhOle & Under your supervision
WO rkf lOWS . Your team's system

One shared intelligence. The team's knowledge in one place, not in
heads.

Agents maintain it. Every run keeps it current.

Whole workflows, owned. NDAs, DPAs, procurement, end to end, under

your supervision. Procurement

Shared intelligence

Agents run each workflow and feed what they learn back to the core.
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This 1s what it looks like.
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Part 2 - supervision

Supervision Is the product.

Trust is about supervision, not an accuracy percentage. Lawyers check the finished work. Everything
else runs without them.

0] 02 03

You review outcomes Exceptions escalate The burden falls

Finished work lands in your queue. You check The agent stops exactly where you told it to Review drops along the curve from earlier.
the output, not the process. stop, and hands back to a person.

The review surface is what lets the lawyer take responsibility: own the output without redoing the work.
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Review burden falls as the agent learns.

On day one you review everything. The agent is new, like a junior. Then the burden falls.

— Workyou stillreview  — Agent autonomy lllustrative pattern
~100%
[ T —0
—— ~60%
—

><2.5ﬁ,

L — ~10%
=0
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The Flank method

PART 2 TAKETTWITHYOU One shared intelligence
The Flank method, as a
Wh |te pape I. Supervision as the product

The full argument, with practical examples and further
product insights. Released soon.

Watch insights.flank.ai >>
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PANEL - LORNA & JAKE

01

How do teams get comfortable with handing work to an
agent?

02

Where does the review burden actually fall first?

03
When does one person's agent become the team's system?
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Q&A

Thank you. Questions?

Want to see a working legal agent on your own workflows? Take the
next step with us.

Book a demo Flank workshops

See a working agent on your own Different angles depending on what your
workflows. team needs.
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